
Youth Innovation Competition on

Lancang-Mekong Region’s Governance and Development

Competition Information

Youth Innovation Competition on Lancang-Mekong Region’s Governance and

Development (YICMG) is designed for the universities and students in this sub-region.

In the past three competitions, it has absorbed more than six hundreds guests, experts

and students from over ten universities in the region. Over 100 projects on policy,

public benefit and micro-enterprises have been submitted.

By now, YICMG has been included in the annual framework of China-ASEAN

Education Exchange. Integrating youth innovation and entrepreneurship, cultural and

educational exchange, cultivation of elites in global governance, South-South

Cooperation, local development and “One Belt One Road”,   YICMG is

welcomed and developed by governments, universities and students in the region.

I. Competition Requirement

1. The project shall be related to the competition theme and based on each

country's status quo, including an introduction within 500 words, theme elaboration,

problems analysis, program design, and future prospects. At the same time, it shall be

attached with the comments and suggestion from the university.

2. The work requires teamwork and collective involvement. And there shall be one

or two mentors’ recommendation to guarantee that the work is done by the students

independently. Any kind of work that has got awards in similar competitions in China

shall not be applied for this competition.

3. The signed application form indicates that the author agrees the Organizing

Committee retains the right of further publicity, dissemination and publication.

 

II. Application Process

Any student teams interested in the competition is welcomed to send their proposal

to the official email address: yicmg2019@163.com.

Please use the official proposal form by:

1. Downloading from www.yicmg.fudan.edu.cn.

2. Writing to yicmg2019@163.com

 

III. Competition Process

1. The theme and information will be issued in May, 2018.

2. Build the team building and prepare application.

3. Hand in the project before October 8th, 2018.

4. Work will be assessed by the Expert Committee



5. Final name list will be issued about October 31st, 2018.

6. Final competition will be held in Cambodia, late January, 2019.

 

IV. FAQ 

1. Does YICMG charge fees? 

YICM charges no application fee. The Organizing Committee will cover the fees 

for the final competition which includes accommodation and round-trip expenses. 

The excellent teams and participants may get further fund from the committee. 

2. Do participants have to apply passport and visa by themselves? 

Yes. The passport and visa application shall be done by the participants 

individually. If something goes wrong, please feel free to contact us. The Organizing 

Committee will offer necessary documents as an assistance to the passport and visa 

application. 

3. Is interscholastic cooperation permitted? 

Yes. The interscholastic cooperation can be carries out as long as every team 

member is eligible. And basically, the team is an interscholastic one, members represent 

their own countries. 

 

V. Information for the final competition

1. Schedule of the Final Competition

Day 1: Pick-up and Check-in

Day 2: Opening Ceremony and Speeches

The teams shall demonstrate their work to the committee through exhibition stand

and group presentation. Then, the teams will be randomized into new multinational

teams with six students in each and get two original projects that may be from other

teams.

DAY 3: Discussion and Improvement

Participants presenting the multinational team attend the Mekong Café and other

cultural activities where they can full communication with experts and other

participants, make improvement and give the incubated one. The final oral defense will

be conducted by drawing lots.

Day 4: Final Presentation and Closing Ceremony

Each multinational team presents the improved project which is for further

incubation according to the order by drawing lots. Experts give the assessment and the

awards.

Day 5: Departure

 

2. How to present the original project? 

1). Each team will be offered an x-shaped stand with the size of 80*180cm. There 

is no fixed way for presentation and display. The experts will walk around the exhibition 

stands to listen to and talk with the teams. And a salon can be held between teams so 

that they can get more ideas. 

2). Each team takes terms to show their project to the Expert Committee, which 

includes 10 mins' presentation and 5 mins' Q&A. 



3). The committee will award the "Most Valuable Issue" and the "Most Creative 

Team". All the projects will be given comments. 

 

3. How to complete the incubation project 

1. All the participants will be shuffled to build multinational teams and get two 

projects from other teams by drawing lots. 

2. Every team should join in the "coffee house" where they can get more ideas for 

project incubation. 

3. Guided by the direction from the experts, teams should give a final version of 

their project. 

 

4. How to assess the incubation project 

1). Presentation order is decided by drawing lots. Individual and team presentation 

are both welcomed. 

2). The time limit for each presentation is 10 mins, 7 mins for statement and 3 mins 

for Q&A. 

3. The assessment is based on the team performance and project quality. The "Best 

Multinational Team" and the "Best incubation project" will be awarded. 

 

5. Awards 

1). The Most Valuable Issue Award (1) 

“The Most Valuable Issue Award” is given to the students who try to deal with the 

most urgent issue in the Mekong sub-region. 

2). The Most Innovative Team Award (1) 

“The Most Creative Team Award” is awarded for the most innovative original 

project. 

3). The Best Project Incubation Award (3-4) 

“The Best Project Improvement Award” rewards the team that has made the project 

more feasible by thorough modification. 

4). The Best Multinational Team Award 

And “The Best Multinational Team Award” commends the team that shows the 

excellent team work. 

 

6. Project Incubation and Implementation

The academic committee will continue to help the promising projects to be carried

out and implemented after the competition. The most valuable projects will be given

detailed instruction from the experts. With the assistance from the experts, the 

projects are expected to make a difference in the sub-regional governance and 

cooperation. At the same time, the Lancang-Mekong Youth Training Camp for 

Innovation and Entrepreneurship will be held in every July or August where student 

teams will get guidance and suggestions from the mentor group made by scholars and 

entrepreneurs. The mentor group will find venture investment for the outstanding 

projects. The teams that have won in the final competition will have the chance to go to 

the training camp.



Youth Innovation Competition on

Lancang-Mekong Region’s Governance and Development

 

Competition Theme 
 

As the world's ninth longest river, the Lancang-Mekong River is the most important

river in Asia, originating from China's Yushu, running through China, Laos, Myanmar,

Thailand, Cambodia and Vietnam and finally merging into the South China Sea. The

total area of the sub-region is over 2,568,600 km2, with the population of 320 million.

The region is rich in natural resources, such as crude oil, natural gas, precious stones

and water resources. It has a large number of labor resources, young, hardworking and

competitive. Mekong River connects Southeast Asia, South Asia and East Asia and also

functions as a key node in the "Maritime Silk Road". The river holds far-reaching

strategic significance in the global governance, reform and restructuring.

However, despite the great potential, the region is underdeveloped. According to the

latest statistics from the World Bank in 2015, the per capita income in this region is

about $2,300, far below the world average of $10,800, while the average in Asian

developing countries reaches to $4,000. In addition, the rural areas are lagging far

behind the urban ones, with a vast gap between the rich and the poor. The resources of

basic education and health care are still limited.

"The 2030 Sustainable Development Agenda" of the UN shows that, consensus is

made on the primary concerns, such as poverty, health, education, and food safety. The

agenda shows that the world is expecting a more peaceful and tolerant society and is

engaged in this course. The agenda proposed 17 sustainable development goals and 169

specific targets. People are encouraged to take their initiative to achieve the sustainable

development of environment and society in the next 15 years.

The globalization tells us that the international cooperation and the joint efforts play a

crucial part in the goals we want to achieve. Thus, we hope students who join in the

competition will work out some innovative and feasible projects that offer suggestion

and advice for the sub-regional development. And those projects will be submitted to

the UN and ASEAN to show the youth involvement.

Inspired by the agenda, we have come up with a set of competition themes to discuss

for the international organizing committee and the academic committee. Our vision is

to build the competition, by 2030, an international event that works for sustainable

development.

The theme list is as follows:

1. Sustainable development of water and water environment

2. New agriculture and food safety

3. Health problems

4. Fair and equal education

5. Protection of women and children's rights



6. The sustainable development of modern energy

7. The development of tourism and other green industries

8. Sustainable development of cities and human residence

9. Green consumption and production

10. Climate change and disaster protection

11. Marine environment and resources protection

12. Development and protection of land ecology and biodiversity

13. The opportunity and challenge of the Buddhism

14. The protection and development of ethnic minority's culture

15. Internet and social life

16. NGO cooperation and mutual trust between young people

 17. Poverty eradication

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Competition Theme for YICMG 2019

           

           Green Consumption, Production and Social Development

Lancang-Mekong region enjoys a vast area, a large population, and great potential for

economic development. At the same time, however, the region faces a rather fragile

ecological environment. Whereas tourism and industrialization are bringing about a

higher standard of living for the people, they have inevitably exerted tremendous

pressure on the local environment. The rapid economic development has brought about

social problems such as the growing gap between rich and poor, the inadequacy of basic

education, and the lack of medical care for residents. How to develop local economy in

a more environmentally friendly way and further solve the increasingly prominent

social issues that ensued becomes a key challenge for governance and development of

Lancang-Mekong region.

Suggestions topics include:

1. Establish and improve cooperation mechanisms among regional countries in

environmental governance, and accomplish resource integration and collaborative

governance in Lancang-Mekong region.

 What environmental problems are currently faced by Lancang-Mekong region?

For these issues, what are the feasible environmental governance measures?

 In order to cope with the increasingly severe environmental governance issues, how

to promote intergovernmental cooperation and non-governmental organization

cooperation?

 In the cooperation on Lancang-Mekong region’s governance, how to balance the

interests of various countries and ensure the efficiency of collaborative governance?

2. Increase investment in environmental protection, innovate and develop

governance technologies, promote awareness of green consumption, and

transform residents' consumption patterns.

 How to effectively attract external capital to participate in watershed environmental

governance?

 How to promote scientific research collaboration between Lancang-Mekong

region and the international community in the environmental management

technology innovation field?

 What are the characteristics of residents’ consumption patterns in Lancang-

Mekong region? And how to promote awareness of green consumption in the

region and encourage residents to change their consumption patterns

3. Adjust redistributive policies, increase poverty alleviation, and increase

investment in education and medical care.

 What are the most challenging or pressing social problems in Lancang-Mekong

region? Are there any specific solutions to these problems?

 Are there any existing cooperation mechanisms, which are related to education,

healthcare, and other social issues in Lancang-Mekong region? What about the



future development prospects of these mechanisms?

 How to combine efforts from within and without the Lancang-Mekong region to

jointly solve the local long-standing poverty problem?

4. Accelerate industrial transformation, reduce environmental pollution,

increase resource utilization, and promote the sustainable development in

Lancang-Mekong region.

 What are the industrial characteristics in Lancang-Mekong region currently? Are

there any problems to be solved in order to achieve green and sustainable

development?

 What problems do countries in Lancang-Mekong region face in industrial

transformation? And how to solve them?

 How to promote the concept of sustainable development and promote the

harmonious coexistence of human and nature in Lancang-Mekong region?

5. Change unsustainable patterns of consumption and production to sustainable

pattern of consumption and production to promote the development in Lancang-

Mekong region in the era of fourth industrial revolution.

 How to present life cycle thinking and product focus within an integrated system

approach to link ongoing work on cleaner production with sustainable consumption

activities needed in the future?

 How to implement the approach and to make real changes towards sustainable

development?

 How to engage themselves in the approach to help business to better design,

produce and sell cleaner products and grasp innovation opportunities?



Youth Innovation Competition on

Lancang-Mekong Region’s

Governance and Development

Application for Innovation and Entrepreneurship 

Project Name：

University：

Team Members：

Nationality：

Application Date：

Made by the Organizing Committee of  YICMG

May, 2018



NOTE 

1. The application should be finished according to this note.

2. The application form should be printed in hard copy or filled with

clear script. The form can be copied.

3. The project report and other related documents should all be

written in English, in Times New Roman, 14 points and spacing

22 points, printed on A4 paper.

4. The applications should be delivered together by the universities.

5. If you have further questions, please ask the competition office or

related personnel in your university



Applicant Information 

Note ： 1.The form should be filled by the applicants according to the 

requirement；

2. The representative of the applicants should be the best-educated one, 

and other applicants should be listed according to their education. 

3. The signature from the university is deemed as the confirmation to the 

applicants information. 

A
pplicants 

Name of Team 
Leader 

Gender 

Emergency 
Contact 

University and 
Major 

Grade 

Contact No. 

E-mail

S
upervisor 

Name 
University and 

Department 
Title Research Field E-mail

T
eam

 M
em

bers 

Name 
University and 

Major 
Emergancy
Contact Gender E-mail

Responsibility 
of team members：

C
onfirm

ation 

University 

These applicants are the registered full-time undergraduates or graduates in our 

university, with the register date of yy mm dd. 

□Yes□No

（Signature and Seal）

YY MM DD 

Supervisor 

This project is the work from extracurricular study or social practice. 

□Yes□No

Signature：

YY MM DD 



Project Information 
Note：1．The form should be filled by the applicants ；

2．The signature from the department is deemed as the confirmation to 
the application. 

Project Name 

Has a Corporate 

Entity or Not 
Name of the Entity 

Project 

Introduction 

(within 500 
words）



Theme 

Interpretation 

（project 

background and 
strategy）



Problem Analysis 

（ market 

analysis, 

feasibility 

analysis）



Project Design 

（marketing 

strategy, 

organizing 

framework, and 

budget）



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Project Outlook 
（promotion 

methods, chance 

and challenge） 



Suggestion from 
Supervisor 

Signature and Seal：

YY MM DD 



Suggestion from 
University 

Signature and Seal：

YY MM DD 

We acknowledge hereby that the Organizing Committee has the rights of publicity, dissemination and 

publication of the work, and the right to introduce the work and the author. 

Signatures of Team Members：

YY MM DD 
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